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摘  要 








理模式逐步建立。从 2014 年 1 月起，X市国税部门初步建立绩效管理的制度框
架，制定各项绩效考核指标，开发运行绩效管理信息系统，实施了对各市（县、












































The establishment of Civil Servant Incentive Mechanism is an important issue 
of public sector governance. Improve the civil service incentive mechanism can fully 
mobilize the enthusiasm of the civil servant, make the greatest improvement of 
administrative efficiency, avoid the waste of talented persons, maintaining team 
stability, establish the government's image,and increase public satisfaction. 
As a administration pattern reform which is sweeping across the world, new 
public management movement established a "performance-oriented" and 
"customer-oriented" management philosophy, introduced a series of private sector 
management methods and means to improve the administrative efficiency, made a 
re-orientation of government functions, rebuild the relations between government 
and society. In this context, the administrative concepts and patterns of the National 
Tax department had changed, the concept of emphasizing on administrative 
efficiency and building Service Tax department is more an more popular, a 
performance-oriented administration mode established.Since January 2014, X 
municipal tax department initially established institutional framework for 
performance management, made the performance evaluation index, developed 
performance management information system, implemented the performance 
appraisal of the municipalities (counties, districts) ,and is going to fully implement 
the individual performance management in January 2015. To achieve the objective, 
the new administration mode must be combined with effective Incentive Mechanism. 
Currently, the research and application of the Incentive Mechanism from the New 
Public Management in National Tax department is lagging behind, this will be a 
certain extent to the effect of restricting the administrative management reform. 
This paper takes X National Tax department as an empirical study, analyzed the 
current situation of incentive mechanism of civil servant, the problems and causes , 
put forward the concept of construction, principle and method of civil service 
incentive mechanism from the new public management. 
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